
 

North Lake School District No. 14 
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April 26, 2021 

 

To: Members of the North Lake Board of Education and Budget Committee 

 

Oregon law (ORS 294.408) requires schools to adopt a balanced budget by the close of the current fiscal year 

or current budget period (June 30). With that in mind, we have developed this draft financial plan based on a 

statewide budget of $9.3 billion.  

 

The attached budget plan is for the fiscal year July 1, 2021 through June 30, 2022 for North Lake School 

District #14.  It represents the anticipated financial and operational plans for the district with all necessary 

disclosures known to us at this time.  

 

Gail Buermann, Superintendent and Sara Sarensen, Deputy Clerk assume responsibility for the accuracy and 

completeness of the data and information provided within this document.  Jeremy Williams, MS/HS Principal, 

Janet Waldron, Human Resources Director and Tracey Fivecoat, Athletic Director also contributed 

significantly to this draft. The budget is the product of an exhaustive review of every revenue and expenditure 

item known to the District. 

 

A. PURPOSE AND GOALS: 
Our mission: The purpose of the North Lake School District is to provide our children with educational 

opportunities that nurture and foster them through elementary and junior high school, then prepares them in 

high school for post-secondary education or to enter the work force.  The basic goals of the district are as 

follows: 

 

1. Meet or exceed the Annual Measurable Objectives set by the State of Oregon for reading, writing, 

math, testing participation, attendance and graduation.  

 School Report Card 

2. Make gains towards the Governor’s 40-40-20 plan. 

 College-bound students 

 CTE and students entering the job force or the military 

3. Maintain or improve graduation rates and reduce the dropout rate. 

 Measure 98 funds (now High School Success) for Alternative Learning site on campus 

 

B. ANALYSIS OF PROPOSED BUDGET 

Revenue: 67.93% percent of the general operating fund is provided by the State of Oregon through the 

Oregon Department of Education (ODE).  State school funding is calculated by ODE for each school district 

by a formula that provides the highest level of funding.  Funding is determined by using the weighted average 

daily membership (ADMw) value of the district multiplied by the per-student allocation; adjusted for teacher 

experience and the funding ratio, plus the transportation grant (currently between 80% - 90% reimbursement).  

This year, significant state grant dollars and federal stimulus monies are variables in this budget. 

 

Attendance/ADM:          North Lake School District currently has 243 students enrolled in K-12, which 

includes 29 students in our Comprehensive Distance Learning program. We are projected to be between 413 

and 420 students for ADMw. 

 

 

Revenue: 

 The general fund budget:  
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 Local Revenue      $1,134,000 

 Intermediate Funds      $   110,000 

 State School Funds      $2,867,959 

 Federal Forest Fees     $   110,000 

 Beginning Fund Balance & Transfers In   $2,541,448 

 Total General Fund     $6,763,407 

 

 All other funds budget (Title I, IDEA, REAP, etc.),  

bus replacement, building account, etc.:         

 Local Revenue      $   324,050 

 Intermediate Funds     $       3,325 

 State Funding      $   386,302 

 Federal Funding     $   698,837 

 Beginning Fund Balance & Transfers In   $1,582,998 . 

 Total Other Funds     $2,995,512 

 

Total Budget Presented:     $9,758,919 
 

Included the $2,995,512 budgeted in Other Funds are several newer funds anticipated for next year, including: 

 Student Investment Account    $   220,432 

 SSA Summer Programs     $     47,520 

 ESSA Partnership Years 1 & 2    $     72,045 

 Elem & Secondary School Emergency Relief  $   218,006  

 Total        $   558,003 

 

Expenditures: The education of a community’s children is a labor-intensive enterprise that is reflected in the 

personnel costs of the district. For all funds, our personnel costs comprise 71.5% of our total budget. The 

proposed budget provides sufficient staff to maintain a positive teacher to student ratio in both the elementary 

and high school.  The current staff to student ratio is:   

 

1. K-6 at:  12.94 to 1  (classroom teachers only – not counting specialists)  

2. 7-12 at: 15.59 to 1   (classroom teachers only – not counting specialists) 

 

C. Summary 

We are required by law to operate within the financial restraints of our revenue.  Our goal is to balance our 

expenditures with our revenue at the same time ensuring a viable cash reserve. Included in that goal in the 

budgeting process is to establish financial stability for the next several years and ensure the viability of the 

North Lake School District and the health of our community.  

 

We want to express our gratitude to each of the Budget Committee members for your willingness to assist the 

North Lake School District in this effort. Your time is greatly appreciated. 

 

Respectfully, 

  

 

Gail Buermann 

Superintendent 

 


